
Calmast – a regional Hub for 
Promotion of STEM Culture
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At Waterford Institute of Technology



Waterford Institute of Technology
• 3rd level college
• 10,000 students
• 1000 staff
•

• Research groups in wide range of 
disciplines



History of Calmast
• Eoin Gill- promoting Engineering
• Sheila Donegan – promoting Chemistry

late 1990’s

• Worked together to promote Science
– Science Week



2003

• Calmast established

• Seconded half time each to develop a 
Science and Engineering outreach centre
– Not involved in recruitment to college
– Cover all areas of STEM

– Use college facilities
– Access to researchers



Science Week

• Started with a fun chemistry lecture and a 
few lectures in 1996

• Now, over 50 sessions
• Workshops, lectures, presentations

• Leading National and International 
speakers

• Researchers



Science Week Waterford



Waterford
Science

Week
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Waterford
Engineering

Festival

Waterford
Scifest 

Bealtaine
Outdoor 

Science Festival
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Maths Week Ireland

• One week festival to promote Maths
• Developed and coordinated by Calmast 
• Networks of organisations involved in 

promotion of maths
• All – island STEM festival
• All universities,most third level colleges, 

museums, libraries, proffessional bodies, 
schools

• Over 100,000 in 2010



Provide a central hub for the region 
for STEM culture

• Broad range of Researchers and experts
• Venues
• Audience
• Marketing
• Admin support
• Support
• Av etc



Case Study 1:

• Bealtaine – Ancient Celtic Festival 
welcoming the arrival of spring 
and celebrating re-growth & re-
birth



Partnership

Fenor Bog



Brings together

• Calmast
• Research groups in WIT
• Municipal councils
• Government agencies
• Voluntary groups
• Leisure groups



Exploring Fenor Bog



Exploring the Copper Coast



Building a Birdbox





Molecular Ecology Research Group , WIT



Case study 2:

• Waterford stand at BT Young Scientist and 
Technology exhibition

• Industry, local government , 3rd level 
college, research groups

• to promote region as a STEM region
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• 3rd level undergraduates
• Researchers
• Graduate students
• Lecturers
• Industry personnel

• All working together



Case study 3:Scifest Waterford

• One day regional exhibition of second level 
student science projects and seminars by 
research groups

• 3 months works
• Exhibit in 3rd level college
• Judged by:

– Researchers
– High level industry leaders in region
– Government agency officials
– City and County Officials



For students
• Chance to study area of interest
• Exhibit in 3rd level college
• Interact with researchers, and industry 

leaders in the region
• Get the feel of research
• Hear about cutting edge science and 

technology from their region
• Can develop links with industry and 

research groups for mentoring



For researchers
• Interact and motivate a new generation of 

researchers
• Communicate about their research

• Stimulate research and contributes to the region
• Become energised again

• See what is happening at second level

• Provides training for students in science 
communciation

• Can be used in grant applications



For voluntary group/ partners
• Cooperation & networking with like minded 

groups
• Assistance with communication of science
• Larger attendance at their events
• Raise profile of their groups
• Raise awareness of their activity /amenity
• Attract new members
• Provide venue free of charge
• Marketing and promotion of their events
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For local government agencies

• Increases the profile of the region 
nationally

• may encourage industry to locate in region
• May encourage tourists



In developing Hub

• Important to get the right people
• Buy in from the top
• Show people what is it in for them.



Benefits to region

• Access to high quality STEM events
• Aids in educational development of region
• Makes the region unique
• Can aid in attracting industry  to region
• May increase prosperity of region


